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Find a talented and visionary leader
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An exclusive solution assisting in bringing out executive
competencies and leadership within executive candidates.
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Leaders, essentially, have been an integral part
of the team, on a smaller scale, or organization,
on a larger scale. They are in charge of decision
making and guide their people with communal
visions. In return, new concerns regarding
leaders selection havebeen prioritized in every
organization. For examples, appropriate leaders’
criteria for specific types of work, compatibility
issues between managers and their team
members. These problems can be handled
beforehand with a strategic executive candidate
selection process involving reliable sets of
assessment to define the candidates’ leadership
and competencies profile.

The Executive Competencies & Efficient
Leadership or EXCEL Solution, is designed by
MindAnalytica, to assess executive candidates
work behavior and look further into their personal
competencies, values, past behaviors, and
related aspects of personality which reflect
degree of executive competencies and leadership
and their compatibility with the organization.
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The tools employed in the solution are establi-
shed on psychological theories of leadership
including

- the leadership styles,

- the leader’s teamwork behaviors,

- the leader, the team, and the organization
compatability

These formats are Situational Judgement Test
or SJT which candidates are asked to choose
one behavior which they are most likely to
engage in given situations and Forced-Choice
Ratings which they have to choose between two
statements that reflect themselves the most.
These formats are applied to the solution to
ensure that candidates’ responses are authentic.
Finally, test results will be carried out through
advanced statistical analyses which depict the
real world population and neutralizing the impact
of socially desirable responses.



TOOLS

Assessments included in the solution

LSI LEADERSHIP STYLES INVENTORY

candidates’ 3 leadership styles, including  Length 9 situations, 108 items
transformational, transactional, and Approximate time 35 minutes
o Laissez-faire.

A set of questionnaires aiming to assess ~ Format Situational Judgement Test
6 (e}

LTBS LEADER'S TEAMWORK BEHAVIOR SCALE

A series of collective items designed to Format Situational Judgement Test
examine candidates’ teamwork behavior ~ Length 10 situations, 40 items
during 3 phases, namely, transition, Approximate time 25 minutes

action, and interpersonal.

LTOC LEADER-TEAM-ORGANIZATION
COMPATIBILITY SCALE
E}! A collection of statements to measure Format Forced-Choice Ranking
the compatibility between candidates and  Length 180 items
: other team members in values, and Approximate time 25 minutes

organizational culture which also
predict their team effectiveness and cohesion

REPORTS

Materials for our clients

- Brief results: Candidates’ test results in figure and graph compared to
normative groups will be shown shortly after candidates finish their tests.

- Full results: The report including figures and descriptions
O in details will be available on the MindAnalytica website

~ right after the assessment.

- Physical copy: Our clients will receive a copy of test results written in
descriptive paragraphs, figures, and charts , available upon request.

- Proof of assessment: All tools which will be distributed under MindAnalytica
will be authorized by our team with approval and the founder’s signature.



SOLUTION PROCESS

6 steps to find the right executive candidate

0 INITIATE THE EXCEL SOLUTION

Get a consultation from our experts and pick a right solution plan for your
organization and start the process in no time.

2 GET ACCESS TO OUR TOOLS

Supply tests access codes or tokens for your future candidates as many as
your desire and give the executive candidates a chance to show their
qualities. The larger the amount, the greater chance to find the right one.

3 START THE ASSESSMENTS

It's time for candidates to take a journey through our delicate sets of
EXCEL assessment by distributing access code or tokens to enter
MindAnalytica web-service.

4 RECEIVE TEST REPORTS

Shortly after candidates finish the assessments, the reports will be produced
and sent directly to your organization.

5 MATCH CANDIDATES’ QUALITIES

Call for our exclusive services, an assistance in interpretation of test results
and a consultation in executive candidate selection with a support of world-
class leader recruitment paradigm.

MEET THE IDEAL LEADER WHO
WILL LEAD YOUR ORGANIZATION

*The solution process are subjected to change as your request



PLANS

Choose a solution plan that benefits your organization most

BASIC PLAN

A basic plan to offer your
organization with a limited
number of access to our sol-
ution and tools.

On your demand

LSI
LTBS
LTOC

HR training in utilizing
MindAnalytica online testing
service and report

Online brief and full reports
and physical copies

Our recommended plan to supply
your leader selection process with
unilimited access to the solution

within a period of time.

Number of Access

Unlimited within a period of time

Tools

LSI
LTBS
LTOC

Services

HR training in utilizing
MindAnalytica online testing
service and report

Reports

Online brief and full reports
and physical copies with
additionalcharges

SUBSCRIPTION PLAN EXCLUSIVE PLAN

An tailor-made plan to support
your selection process from the
start to the success in finding
the right one to lead your org-
anization with customized

sets of tools and services on
your demand.

Unlimited access to the
solution specialized for your
organization

LSl
LTBS
LTOC
(+ tailor-made test as requested)

On site service from
MindAnalytica team

Online brief and full report
Physical copy



About MindAnalytica

MindAnalytica was established on the ideology which is to match people with jobs that
suit themselves the most. Our goal, in accordance, is to develop standardized tests
on psychological profile, such as, intelligence, personality, motivation, etc.

With our provided services, their profiles are thoroughly validated through
statistical methodology, in order to assist our clients in expressing their authentic
inner potential, putting them on their resume, and getting a chance to
discuss their psychological profile during job interviews.

We also provide services for corporate clients and organizations to support their
human capital management including consultation for recruitment strategies and
selection process through our candidate profile database.

We also arrange standardized testing services for personnel selection,
building up their employee’ competencies, and evaluation of
human development training outcomes.

MindAnalytica had experience in testing long before the firm was founded. As the founder,
Sunthud Pornprasertmanit, PhD., who got a doctorate degree in Quantitative Psychology from
University of Kansas and post-doctoral fellowship from Texas Tech University,
had been contracted as a testing consultant in national organizations in Thailand
for more than a decade, e.g., Thai Cement Company, Ministry of Information and
Communication Technology, Kasikornthai Bank, Ministry of Education,

Office of the Civil Service and Commission. In such a manner, our clients will
certainly benefit from the world-class testing and statistical consultant in your service.

@ Mind Analytica

MIND © @mindanalytica

ANALYTICA
W Re 098-154-5636

&= Probability Co., Ltd.

www.mindanalytica.com
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